NMC UK Wide QA framework


	Monitoring Review Plan 2012/13 for ALL NMC approved programmes


	Themes

 
	Key Risks

 
	id

 
	Indication that  risk is 

 controlled
	NMC Standard ref

 
	Risk Controls

 
	Review Plan

 

	Resources
	Programme providers have inadequate resources to deliver approved programmes to the standards required by the NMC

 
	1.1.1
	Registrant teachers hold NMC recordable teaching qualifications and have experience /qualifications commensurate with role


	Standards to support learning and assessment in practice (NMC, 2008): 2.3, 3.4
	Effective policy for lecturers to achieve recordable teaching status with NMC and to record their qualification


	Check all registrant nurse or midwife programme leaders hold a current registration and NMC recordable teacher qualification and  check that where required, programme leaders act with due regard.
Verify that the majority of teachers' hold registration status and hold or are working towards a teaching qualification. 

	
	Inadequate resources available in practice settings to enable students to achieve learning outcomes
	1.2.1
	Sufficient appropriately qualified mentors / sign-off mentors / practice teachers available to support numbers of students 
	NMC Circulars 3/2011, 26/2007, 28/2007 
Factsheet C/2004 Principle 2                             
	Clear accountability for allocation of students to practice settings with sufficient suitable mentors / sign-off mentors / practice teachers available.  
	Review policy / process for allocation of students to mentors. Sign-off mentors and practice teachers.

Meet with mentors, sign-off mentors and practice teachers, students and service representatives for evidence of numbers of students per mentor. Check that where required, mentors act with due regard. 

	
	
	
	
	Standards to support learning and assessment in practice (NMC, 2008):  3.2.4, and Page 12: 

NMC Circular 01/2008
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	Admissions & Progression
	Inadequate safeguards are in place to 

prevent unsuitable students from progressing to  qualification
	2.1.1
	Admission processes follow NMC requirements
	Good health and good character guidance (NMC, 2010).
Standards for pre-registration midwifery education (NMC, 2009)

Standards of proficiency for pre-registration nursing education (,Standards I and 2, NMC, 2004)
Standards for pre- registration nursing education (Standard 3, NMC 2010)  

NMC Circulars 13/2008, 06/2011 
	Selection and admission processes include practitioners and service users and carers. Panel members are given equality and diversity training. Admission processes include checks of health and conduct.
	Check that interview panel members undergo equality and diversity training.

Review selection procedures to identify involvement by practitioners and service users and carers.
Review procedures to ensure CRB and health clearance has been obtained prior to commencement of placements.  

	
	
	2.1.2
	Programme providers procedures address issues of poor performance in both theory and practice
	Standards of proficiency for pre registration nursing education (Standard 1, NMC, 2004):,

Standards for pre-registration midwifery education (Standard 3 and 4, NMC, 2009)
Standards for pre- registration nursing education (Standard 7 and 8, NMC, 2010)
	Teachers, practice teachers and mentors follow procedures to address issues of poor performance
	Explore policies and experience of implementing AEI procedures to address students’ poor performance.


	
	
	2.1.3
	Systems for the accreditation of prior learning and achievement are robust and supported by verifiable evidence, mapped against NMC outcomes and standards of proficiency
	Standards of proficiency for pre-registration nursing education (Standard 4, NMC, 2004) 
Standards for pre registration nursing (Standard 2, NMC, 2010) 
NMC Circular 01/2011

	Effective management of APL applications, verification of credit claims and QA of APL system to ensure  APL limits are not exceeded
	Identify APL systems and appropriate mapping against NMC requirements. 
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	Practice Learning
	Inadequate governance of practice learning
	3.1.1 
	Evidence of effective partnerships between education and service providers, including

other education institutions


	NMC QA Factsheet C/2004 Principle 2
NMC Standards to support learning and assessment in practice (2008) 

NMC Circular 02/2011 
	Effective local partnership arrangements at strategic and operational levels including independent and voluntary sector and Foundation Trusts. 

Auditing strategy conforms to NMC standards.
Effective sharing of audit information if placements are used by other providers.
	Review evidence of effective partnerships between education and practice placement providers.
Review the audit tool and arrangements for shared audit.  
Check frequency and validity of audit processes over a sample of placement areas. 
Determine how actions arising from educational audits are reported, reviewed and completed. 
Review how clinical governance issues are communicated to AEIs and processes for joint actions that arise from this.
Review process for withdrawal and reintroduction of placements 


	
	Programme providers fail to provide learning opportunities of suitable quality for students
	3.2.1


	Evidence that mentors / sign-off mentors / practice teachers are properly prepared for their role in assessing practice
	NMC Circulars 27/2007, 05/2010 


	Mentor and practice teacher preparation is approved by NMC and prepares participants, especially those in sign-off role, to meet requirements of SLAiP.

Mentor/practice teacher updates allow individuals to maintain competence in assessing student performance.
	Review mentors / sign-off mentors / practice teachers understanding of the practice assessment process, and documentation including progression points and sign-off element. 
Review processes for managing student poor performance and failure in practice. 


	
	
	3.2.2
	Mentors / practice teachers are able to attend annual updates sufficient to meet requirements for triennial review
	NMC QA Factsheet C/2004: Principle 3 

Standards to support learning and assessment in practice (NMC, 2008) 


	Flexible modes of delivery of mentor training and updates
	Meet with mentors and mentor update organisers to check frequency of mentor updates offered, opportunities for face to face discussions with other mentors/practice teachers, evaluation and levels of attendance. 
Check triennial reviews and recording on live mentor register.

	
	
	3.2.3

	Records of mentors / practice teachers are accurate and up to date
	Standards to support learning and assessment in practice (NMC, 2008) 


	Placement providers update mentor/practice teacher register/database appropriately

Audit systems reflect  mentor numbers required for agreed student numbers
	Check frequency of updates and accuracy of data.



	
	
	3.2.4

	Practitioners and service users and carers are involved in programme development delivery.
	NMC QA Factsheet C/2004: Principle 1 
	Programme management team includes service users and carers and practitioners, Resources are available to support involvement of service users and carers.
	Identify the processes used to elicit the views of service users and carers about the care provided by students.

Determine the contribution of practitioners and service users to programme development, delivery, assessment and evaluation.  

	
	
	3.2.5
	Academic staff support students in practice 
	Standards to support learning and assessment in practice (NMC, 2008)  3.4.4, 2.1.2, 2.1.3

Standards for pre-registration midwifery education (Standard 11, NMC, 2009)  
	Time dedicated for education staff to engage with practice and the application of theory to practice
	Gather evidence of time, frequency and types of activities that lecturers spend in practice and how these contribute to programme delivery. 

Check there is a shared approach between service and education of the integration of theoretical and practice elements of programmes.

	
	Confirmation    of
achievement unreliable or
invalid
	3.3.1


	Mentor/sign-off mentor/practice teachers’ assessment of competence is consistent and substantiated by students’ performance
	NMC Circular 33/2007 NMC QA Factsheet C/2004: Principle 5
	QA of assessment of competence
	Check measures to monitor and evaluate intra and inter-rater reliability and validity of practice assessments.
Check procedures for moderation of students’ ongoing achievement records.
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	Fitness for Practice
	Approved programmes fail to address all required learning outcomes
	4.1.1
	Students achieve NMC learning outcomes /competencies at progression points and for entry to:

the nursing part of register 
the midwifery part of register
the SCPHN part of the register
Students achieve the outcomes identified for:

NMC approved programmes leading to either recordable or non-recordable qualifications
EU/ Overseas applicants to the register meet the requirements of NMC decision letters through adaptation or other requirement


	NMC circular 03/2009 

Essential Skills Clusters

NMC circular 36/2007- simulated practice
European Directive 2005/36/EC

Standards of proficiency for pre-registration nursing education (2004)
Standards for pre registration nursing education (2010) 
Standards for pre-registration midwifery education (2009). Essential Skills Clusters for Midwifery 
Standards of proficiency for Specialist Community Public Health Nursing 
Relevant NMC Standards including PREP, Nurse Prescribing, SLAiP
Relevant NMC Standards including PREP, Nurse Prescribing, SLAiP, Specialist Practitioner Programmes

Individual decision letter

NMC Circular 06/2011 Addressing learning shortfalls under treaty rights
	Effective teaching and learning strategies to meet NMC outcomes/proficiencies.  Opportunities to rehearse and develop skills.  Appropriate formative and summative assessment/confirmation of achievement/achievement of ALL requirements of EC directive included in timetable.
	Determine effectiveness of formative and summative assessment /confirmation of achievement. Determine how students benefit from teaching and learning strategies including simulated learning. Examine links between theory and practice components.  Identify if essential skills fully in place. 
Explore coverage of content in European Directive (ECD) and identify how requirement for other practice experiences for adult nurses is being met. Check that individual hours of theory and practice comply with EC directive. 

Find out how practising midwife teachers support this application. Determine how grading of practice is being implemented.

Explore service providers’ confidence that poor performance is identified and addressed.

Determine employers’/potential employers’ satisfaction with students exiting from programme.  
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	Quality Assurance
	Programme
providers'
internal QA
systems fail to provide assurance against NMC standards
	5.1.1
	Student feedback and evaluation/ Programme evaluation and improvement systems address weakness and enhance delivery
	NMC QA Factsheet C/2004: Principle 5
	Evaluation systems provide appropriate feedback to enhance programme delivery. The AEI has a comprehensive range of internal QA systems which incorporate achievement of both academic and practice outcomes. 
	Review evidence of action on programme evaluation, student feedback and evaluation, programme management committee, assessment boards.
Check evidence of follow up on issues from previous year’s monitoring.

	
	
	5.1.2
	External examiners  engage with both theory and practice elements of approved programmes
	NMC QA Factsheet C/2004: Principle 5
Standards to support learning and assessment in practice (NMC, 2008) 2.1.2, NMC Circular 33/2007
	External examiners' contracts and are commensurate with role

External examiners engage with all aspects of programme to assess validity and reliability of judgements
	Identify external examiners’ engagement with assessment of practice.

Examine external examiner reports.




