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SUMMARY OF FINDINGS

The North West Strategic Health Authority (NWSHA) funds the Centre for Training and
Development (CETAD), at Lancaster University (LU), for continuous professional
development (CPD) courses for health care clinical staff. The University has provided a
Certificate of Achievement in the Assessment of Professional Practice (CAAPP) for some
years, mainly to meet the needs of social workers. Practice Education Facilitators (PEFs) for
East Lancashire NHS identified a gap in provision of mentor training within their area and this
has led to the development of a partnership between CETAD and local Trusts to adapt the
CAAPP programme for the preparation of mentors.

There is shared teaching between CETAD lectures and PEFs in the partner Trusts. Two of
the PEFs have NMC recorded teacher qualifications and one is working towards this. All have
qualifications and experience commensurate with their role. The programme is delivered on
Trust sites; the planning and timetabling is well organised and coordinated jointly by the
University and all three participating Trusts. All trainee mentors are supervised by a qualified
mentor who is updated annually.

Selection and admission processes are robust and in keeping with NMC Standards to
Support Learning and Assessment in Practice. APEL claims are administered within the
Trusts and comply with the recognition of prior learning as specified by the NMC.

The Trust partners value the work based delivery of the programme. A specific agreement is
drawn up between CETAD and participating Trusts. The agreement clearly sets out the
obligations of each partner. Furthermore, the contract allows for involvement of Allied Health
Professionals (AHP). The three Trusts have been very proactive in pursuing an
Interprofessional Learning agenda and are preparing AHPs to assess Pre-registration Nursing
students in year one of the NMC Standards for Pre-registration Nursing Education. The
programme has been run as a pilot project and a poster presentation of the model has been
delivered at two work based learning conferences. The level of partnership working is
outstanding and the interprofessional, interagency project model is worthy of further
dissemination to wider audiences of nurse and allied healthcare professionals.

The programme fully meets the competences and outcomes of the Mentor Standard as
detailed within the NMC Standards to Support Learning and Assessment in Practice. Trainee
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mentors, supervisory mentors, experienced mentors, line managers and the Trust PEF teams
are satisfied that registrants exiting the programme are competent mentors.

University and Trusts partners have regular review meetings; weaknesses have been
identified and improvements made. Student evaluations for year one are very positive.
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